Barbican Centre Programme
Appendix 1 - Amber and Red Projects (February 2017)

Project Name

Project Stage

Project Status Project Manager Report Content

Budget

Total Financial Spend +
Committed

Total Estimated Outturn
Cost

Barbican Centre

Fire Alarm Replacement

7. Outcome Report (Complex)

Date: 14 February 2017

Project Update: Final in house testing completed
System demonstrated to District Surveyor. All
documentation issued to DS. DS have responded
with further points.Some of these have now been
addressed. Contractors Final Account verified.

Next milestone to be achieved:

Address remaining points raised by DS. District
Surveyor final sign off followed by issue of Gateway
7.

£823,059

£787,098

£711,000*

* = Although we have a commitment of £787,098 we anticipate a saving of £76,098, which is mainly down the provisional allowances that the consultant included in the contract for builders works being too high.

Key to arrow symbols

4 Status has improved
<> Status has remained unchanged
J, Status has worsened

Cora Systems

Report Builder
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